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Capabilities and NATO Engagements Overview

WHAT WE DO ENGINEERING SOLUTIONS &

AMPLIFYING NATO’S VISION BY
LEVERAGING OUR DEFENSE SECTOR
EXPERIENCE

e MANAGEMENT CONSULTING e PROFESSIONAL SERVICES

e [INTEGRATED IT SERVICES e ORGANIZATIONAL TRANSFORMATION

Company Overview

McBride International is a European-based management consulting, IT, and Command, Control, Communication,
Computers, Cyber, Intelligence, Surveillance and Reconnaissance (C5ISR) firm. We provide professional services
focusing on strategy development and execution, IT transformation, business process improvement, program
management, research and development, risk management, financial management, and training. Our
dedicated team of project managers, consultants, and trainers play a critical role in supporting NATO
engagements from inception to completion. We collaborate closely with our NATO stakeholders by providing
highly qualified and experienced resources that possess the relevant skills, knowledge, and expertise needed to
develop and execute solutions in support of NATO’s mission and goals.

Core Competencies
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TRANSFORMATION OPERATIONS TECHNOLOGY
e Strategic Assessments e Program Management e Cybersecurity
e Operating Model Design ¢ Data Analysis e GenAl
e Business Process Improvement ¢ Media & Design e Engineering
e Financial Transformation ¢ Support Services ¢ Requirements Gathering
e Reconstruction and Recovery * Workflow Design
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McBride International Offices Main Work Locations
Belgium (Brussels) Belgium (Brussels, Mons, Braine-I'Alleud)
Romania (Bucharest) (.) Netherlands (The Hague)

@ Portugal (Lisbon)

(. Italy (La Spezia)

(') United Kingdom (London)
(. Estonia (Tallinn)
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USA (Norfolk) not pictured above

NATO Services Delivered

Supporting NATO’s mission since 2019, we have provided essential services including:

Cyber Defense Support Engineering Support QA and IV&V Military Operations

Cryptography security, Systems Engineering Operational and Management Military operations
penetration tests, products, Mission/Test processes and system controls expertise support to
vulnerability assessments, Cards, briefings, analysis, process improvement Operational Analysis
and security reviews and checklists, cheat sheets, recommendations Business Area
audits and aides
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