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CROSS INDUSTRY SOLUTIONS AND SUPPORT FOR 
YOUR TRANSFORMATION, OPERATIONS & 
TECHNOLOGY NEEDS 

ENGINEERING SOLUTIONS 

& AMPLIFYING OUR 

CLIENTS’ VISION BY 

LEVERAGING OUR PUBLIC 

SECTOR EXPERIENCE    

 

WHAT WE DO  

• MANAGEMENT CONSULTING 

• INTEGRATED IT SERVICES 

• OPERATIONS SUPPORT SERVICES  

• ORGANIZATIONAL TRANSFORMATIONS 

Company Overview  
McBride is an SBA-certified Service-Disabled Veteran-Owned Small Business (SDVOSB) management and IT consulting 

firm with significant professional services experience that includes program and project management, strategic planning 

and analysis, risk management, change management, grants management, financial and budgetary analysis, strategic 

communications, cyber security, logistics, systems engineering, policy and governance, and digital transformation. 

McBride brings extensive experience with commercial, federal, state, local, and multinational organizations within 

multiple sectors. 

Core Competencies 

• Strategic Assessments 

• Operating Model Design  

• Business Process Improvement  

• Change Management 

• Digital Transformation  

TRANSFORMATION 
• Requirements Gathering  
• Workflow Design 
• Agile Coaching 
• Shared Services 

TECHNOLOGY OPERATIONS 

• Program Management  
• Oversight Support  
• Data Analysis 
• Finance & Budgeting  
• Disaster Recovery 

 



 

1775 Tysons Blvd, Ste 500 

McLean, Virginia 22012 
info@mcbrideconsulting.net www.mcbrideconsulting.net  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

KEY FEDERAL PAST PERFORMANCES  

U.S. Navy 

Serving the US Navy since 2019, we have provided business process improvement, shared services, and data analytics: 

• Strategic Communications | Developed strategic updates, monitored training, developed correspondence for stakeholder 
management, and managed day-to-day communications. 

• Product Support | Functional Product Owner coordination, exercise planning, risk analysis and reporting helped facilitate the 
deployment of a responsive, transformed personnel and pay solution for the US Navy.  

• Process Design | Facilitated Future State Design sessions with client to map existing workstream processes into their CRM. 
 

Centers for Disease Control and Prevention (CDC) 

Serving the CDC since 2021, we have provided strategic planning, fiscal oversight, and internal controls support in the following ways: 

• Strategic Development l Created a measurable and actionable strategic plan to advance the capabilities, processes, and 
interests of the Working Capital Fund. 

• Financial Management | Developed a 3-year fiscal roadmap for the Working Capital Fund to reach a fully capitalized future.  
 

Federal Transit Administration (FTA)  

Serving FTA since 2018, we have provided process optimization, IT, and organizational change management in the following ways: 

• Grants Program Oversight | Identified programmatic ambiguities, redundancies, and inconsistencies within FTA’s current 
oversight approach and developed guidance to mitigate or eliminate these issues in future workstreams. 

• Process Improvement & SharePoint Development | Supported the development, implementation, and administration of a new 
SharePoint site. Our team created multiple training documents, including a detailed end user and SharePoint administrator  

• Project Management | Developed and oversaw the management of a Risk Evaluation Tool (RET), Implementation Plan (IP) tool, 
mission critical process standard operating procedures (SOPs), and overall program management. 

 

Department of the Interior (DOI) 

• PMO Optimization l Created a prioritization matrix that included assessing risk, audit readiness, and budgetary factors to 
evaluate the program’s deferred maintenance strategic plan.   

 

 

GSA MAS (prime) 

 Navy SeaPort NxG (prime) 

NATO Communications and Information Agency (NCIA), 

Advisory and Assistance Services (AAS+) (prime) 

OASIS+ SB and SDVOSB (prime)  

CONTRACT VEHICLES 

Health and Human Services (HHS) 

• Grants Management l Monitored a portfolio of grantees to ensure all applicable documentation was on file and programmatic 
goals were met. This included reviewing applications for eligibility, issuing and revising notices of award, conducting compliance 
reviews, and providing direct technical support to the agency and grantees. 

 

NATO Communications and Information Agency (NCIA) 

Serving NCIA since 2019, we provide cyber security, engineering support, QA and IV&V, and military operations support: 

• Cyber Defense Support | Performed cryptography security, penetration tests, vulnerability assessments, and security reviews and 
audits. Managed cryptography material and ensured crypto material was issued appropriately to cleared individuals 

• Engineering Support | Developed and maintained Systems Engineering products and coordinated with Stakeholders. Developed 
Mission/Test Cards, briefings, checklists, cheat sheets, and aides covering ACCS software evolutions 

• Quality Assurance and Independent Verification and Validation (IV&V) | Analyzed operational and management processes and 
system controls’ effectiveness, identified process weaknesses, and provided support for report recommendations for improvement. 

• Military Operations Research, Analysis, and Support | Provided military operations expertise support to the Operational Analysis 
Business Area, including defense planning and analysis. 

 

U.S. Air Force 

Serving the Air Force, we provide logistics, program management, systems engineering, and cyber security: 

• Logistics | Lead and support logistics requirements with a focus on acquisitions and contacts management. 

• Program Management | Manage foreign military sales (FMS) acquisitions for the Air Force.   

• Systems Engineering | Provide a broad theoretical and practical knowledge of system engineering to the acquisition process. 

• Cyber Security | Support penetration tests, vulnerability assessments, and security reviews and audits for the Air Force. 

MDA SHIELD (prime) 


